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ABSTRACT

The quality of human resources plays an important role in implementing
the national target program titled new rural construction. However, the
management capacity of officials at community level is limited. This has
affected the effective use of resources. That was reason why the research
interviewed directly 131 community officials in 4 communes with
structured questionnaire to determine factors affecting managment
capacity of community officials in the new rural construction process in
Can Tho city to find solutions to improve the management capacity of
community officials. Cronbach's Alpha test, factor analysis and multiple
regression analysis were applied. The research results showed that the
factors affecting management capacity of community officials vary from
this commune to another. Based on the SWOT analysis, various solutions
to enhance management capacity of community officials were also
proposed as foundations of proper policies helping successful
implementation of the new rural construction national program.

TOM TAT

Chat heong nguon nhan luc cdp céng dong dong vai tro quan trong trong
thwe hién chwong trinh xdy dyng xa nong thon moi. Tuy nhién, nang lyc
quan ly cap cong dong con nhiéu han ché nén anh hiong den hiéu qua sur
dung cdc nguon lyc. Do do, dé tai da thiee hién phong van triee tiep 131
can bo cdp cong dong bang phiéu cdu hoi cdu tric tai 4 xd dé xdac dinh
“Cdc nhdn té anh hieong dén nang lc quan 1y cia can bg cap cong dong
tham gia tién trinh xdy dung xd néng thén méi tai thanh phé Can Tho”
nham tim ra gidi phdp nang cao nang lec quan Iy can bj. Bai nghién citu
nay tién hanh kiém dinh Cronbach's Alpha, phén tich nhén t6 va phan tich
hoi quy béi. Két qua nghién ciru cho thdy, tai cdc xd khdc nhau nhém cdc
nhan t6 anh hwong dén nang lec quan 1y ciing khac nhau. Trong nghién
cibu ciing dé xudt cac nhém gidi phap khdc nhau dé ndng cao ndng hec
quadn Iy cdp cong dong dwa vao phan tich SWOT. Vi nhitng két qua dat
dwge, bai nghién sé la co so khoa hoc dé cac s ban nganh cé céc chinh
sdach hé tro nham néng cao nang lwc quan Iy cap céng dong, gép phan
thuc hién thanh cong chuong trinh xdy dung xd néng thon moi.
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1 GIOI THIEU
1.1 Dit van dé

Trong nhiing nam gén day, van dé con ngudi va
ngudn lwe con ngudi di thu hut nhiéu sy quan tim.
C6 nhiéu tai liéu va cac cong trinh nghién ciru lién
quan dén ngudn nhan lyc. Céc tac gia da dé cap
dén vai tro cua nhén t6 con ngudi trong chién luoc
phat trién kinh té - xa hoi, tinh tich cuc x3 hoi cua
con ngudi va con dudng nang cao vai trd nhan td
con nguoi. Nhan dinh cua Nguyén Thé Nha va ctv
(1995) trong cac yéu td cau thanh luc luong san
Xuét, con nguon voi suc lao dong va tri 6c 1a yéu to
quan trong nhét quyét dinh moi qué trinh san xudt
x4 hoi. Con Michael Dower (1999) cho rang viéc
hién dai hoa nong nghiép va kinh té nong thén phu
thudc vao viée phat trién k¥ ning cua néng dan va
cOng nhan, nang lyc cua nhitng ngudi quan ly va
cac nha doanh nghiép trong cong viéc st dung
cong nghé va giai quyét nhimg nhu cau cua kinh té
thi truong. Theo chia sé cia Nguyén Vin Sanh
(2009) bt cir du an hodc chuong trinh phat trién
ma thiéu vai tro tham gia cong dong thi khong
thanh coéng, nhat 1a cic chwong trinh phat trién
nong thon. Thiéu su hudng tng, ¥ chi va nd luc
cia nguoi dan (cong dong) 1a mot trong nhiing
nguyén nhan thit bai ciia nhiéu chuong trinh phat
trién cong dong Nha bao Tuan Anh (2012) da dua
thong tin tir dién dan Qudc t& NNPTNT vé kinh
nghiém xay dung néng thén méi & mot sb nude
trén thé gioi. Trong do, phong trao Lang méi (SU)
cua Han Quoc da xac dinh nhan té quan trong nhét
dé phat trién phong trao SU 1a déi ngii can bd co
s0. Kinh nghiém tir Thai Lan cho thdy dé thac day
su phat trién bén viing néng nghiép, Thai Lan da
ap dung mot s6 chién lugc nhu: Tang cuong vai tro
clia c4 nhan va cac to chirc hoat dong trong linh
vuc ndng nghiép, ddy manh phong trao hoc tap,
nang cao trinh do cia timg c4 nhéan va tap thé bang
cach mé céc 16p hoc va cac hoat dong chuyén mon
trong linh vuc néng nghi€p va nong thon.

Xay dung ndéng thon méi (NTM) 1a hién dai
hoa nong thon, cong nghiép hoa nong thon dwa vao
ndi lyc va do cong dong dia phuong lam chu. Do
do, nang luc quan ly cap cong dong dong vai tro
quan trong trong tién trinh x@y dung NTM. Nhén
thiy tdm quan trong ciia ngudn nhan lye cho nén
chuong trinh muc ti€u qubc gia xdy dung nong
thon méi giai doan 2010 — 2020 va tim nhin dén
nam 2030 xem viéc dao tao va nang cao chét luong
ngudn nhén lyc néng thon 1a mot trong 5 ndi dung
co ban, trong d6 ¢6 can bd xa la dbi tuong quan
trong gop phan thanh coéng xdy dung NTM.
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Vila cép co s0 nén moi chu truong, chinh sach
thuoc nhiéu linh vuc khac nhau c6 di duge vao
cudc séng hay khong hau hét déu qua mit xich
cubi cung nay. Tam quan trong d6 doi hoi trinh do
va ning lyc cua doi ngii can bd cép cong ddng
nhitng ngudi tryc tiép quan 1y, diéu hanh chwong
trinh xdy dung xd NTM can dugc nhin nhan
nghiém tic, danh gia trung thuc va khach quan. ba
¢6 nhiéu ¥ kién va quan diém cho ring trinh do,
nang lyc quan 1y cip cong dong hién chua dap tmg
so voi yéu céu cu thé cta chwong trinh nhu: trinh
tur thu tuc vé xdy dung co ban, huy dong va quan ly
cac ngudn von dau tu, phan tich danh gia nguon tai
nguyén cong dong, quan 1y du 4n, quan 1y té nhom
va cong dong,. ..

Tuy nhién dén nay van chua c6 nghién ciru cu
the nao vé nang lyc quan ly cap cong dong trong
tién trinh xay dung xa NTM d& lam co so dé xuat
giai phap dao tao ning cao nang lyc quan ly cép
cong ddng cing nhu b6 sung can by co trinh do
chuyén moén nham gop phan thyc hién thanh cong
chwong trinh muc tiéu quic gia xay dung xd nong
thon méi. Chinh vi véy, dé tai "Cdc nhdn té anh
huong dén nang lyc quan ly cua can bg cdp cong
dong tham gia tién trinh xdy dung xd néng thon
maoi tai thanh pho Can Tho" duoc thuc hién.

1.2 Muc tiéu nghién ciru
~ — Xéc dinh dugc nhoém céc yéu t6 anh huong
dén nang lyc quan ly cong dong tai cac dia ban
nghién ctu.

- Dé xuat dugc giai phap nang cao nang lyc
quan 1y cho cdng dong trong tién trinh xay dung xa
ndng thon moi.

2 PHUONG PHAP NGHIEN CUU

2.1 bDia ban nghién ctru

Dya vao muc tiéu dé& tai va sy tu vAn cua
chuyén gia va can by dia phwong, nghién cuu da
chon huyén Thoi Lai 1a huyén ving sau va huyén
Phong Pién 14 huyén ven d6 cua thanh phd Céan
Tho. Sau khi thao ludn véi cac can bo huyén,
phong nong nghié€p, nghién ciru nay da chon 4 xa
(Bang 1) dé thyc hién khao sat (mdi huyén chon 2
xa). Tiéu chi chon xa khao sat:

— Vung ven d6: chon 1 xa dat duéi 50%, chon
1 xa dat trén 50% trong tong sb 20 tiéu chi xdy
dung xa néng thon maoi.

— Vung ndng thén: chon 1 xa dat dudi 50%,
chon 1 xa dat trén 50% trong tong s 20 tiéu chi
xay dung xa ndng thon mai.
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2.2 Thu thép sb liéu

Nghién ciru duge tién hanh theo ba giai doan.
Trong d6 bao gdm diéu tra phong van nhom
(PRA), phong van chuyén gia (KIP) va phong van
¢4 nhan véi phiéu cau hoi cdu tric. Nghién ciru da
phong van 4 nhém (PRA) tai 4 xa dugc chon khao
sat. Két qua thao ludn nhom duoc sur dung dé dinh
hudéng cho phat trlen phiéu _phong van chuyén gia
va phiéu phong vén cong dong Sau d6, nhién cuu
tiép tuc thuc hién phong van chuyén gia 1a nhiing
ngudi tai cac vién, truong dai hoc, phong ban dia
phuong c6 kién thirc, kinh nghiém trong cac linh

Bing 1: Co ciu quan sat mau
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vuc vé kinh té, nong nghi€p, quan ly du an, dic
biét 1a chuyén gia am hiéu vé chinh sach “tam
noéng” va noéng thon méi, bao gom ca lanh dao co
quan churc nang, cac phong chirc nang, ...

Két qua tir phong van PRA va KIP hinh thanh
nhom cac yéu t6 anh huong dén nang luc quan 1y.
Mot bang cau hoi dugc hoan thanh, diéu tra th,
ghi nhén cac phan hoi. Cubi cing, mot bang phong
van cau trac duoc hoan chinh va dugc sir dung didu
tra truc tiép cac can bo cap cong dong tham gia xay
dung nong thon mdi (thanh vién ban chi dao ndng
thon moi).

Vung nghién ctru

S0 quan sat mau

Phén trim dat so véi tong tiéu chi NTM (%)

Huyén Phong Pién
+ Xa My Khanh 33 100
+ Xa Nhon Ai 19 60"
Huyén Thdéi Lai
+ Xa Trudong Xuan 46 85
+ Xa Trudng Xuén B 33 40
Tong 131

Ghi chii: * xd Nhon Ai la dia phirong dat it tiéu chi nhdt tai huyén Phong Pién

2.3 Phwong phap phan tich

— Pé tai sir dung phuong phap thong ké mo ta
nhu: trung binh, ty I¢, tan sudt,... d& mo ta hién
trang nguon nhan lyc va nang 11_IC quan ly can bo
tai cac dia ban nghién ctru.

— Pé tai s dung phuong phap kiém dinh
Cronbach’s Alpha va phan tich nhan t6 dé xac dinh
cac nhom nhan t§ chung anh huong dén ning luc
quan ly can b tai cac dia ban nghién curu.

Phuong phap phan tich nhan t6 (Factor
Analysis) duoc thyc hién bang phwong trinh
nhu sau:

Xi = AilF1 + Ai2F2 + Ai3F3 + Ai4F4 + ...+
AimFm + V1U1
Trong do:
Xi: Bién thr i chuén héa
Aij: He s6 hdi quy chudn héa cua nhan t6 j
d6i voi bién i
F: Céac nhan t6 chung
V1: H¢ sO héj quy chuin héa cia nhan t&
dac trung i doi voi bién i
U,: Nhan t6 dic trung cua bién i
m: S6 nhén té chung
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Céc nhan té dic trung ¢ twong quan voi nhau
va v6i cac nhan to chung. M6 hinh nhan to chung
duoc dien ta cu thé bang phuong trinh sau:

Fi = WX + WpXo + WisXs + WigXy + .+
WikXk
Trong d6:
Fi: wdc lugng tri s6 ctia nhan t6 tht i
Wi: quyén s hay trong so nhan t6 (weight
or factor score coefficient)
k: s bién
3 KET QUA THAO LUAN
3.1 Théng tin chung
Két qua phan tich trong Bang 2 cho théy, tudi
trung binh cua ban chi dao NTM cac xa khong ¢6
chénh 1¢ch 16n (42 tudi - 47 tudi). Tuy nhién, ket
qua phéan tich da chi ra mét xu hudéng la tuoi trung
binh ban chi dao NTM vung ven d6 (xa My Khanh,
Nhon Ai) tr¢ hon so voi ving néng thon (xa
Truong Xuan, Truong Xuén B). Trong do, tudi
trung binh cua ban chi dao NTM xa vung séu,
thuan ndng (xa Truong Xuan B) cao nhat 47 tudi.
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Bang 2: Tudi trung binh ciia cic cin bd trong
ban chi dao NTM & cac xa

My Nhon Trwong Truwong

Khinh Ai  Xuin XuéinB

Cao nhét 66 58 62 64
Nho nhat 23 23 25 30
Trung binh 43 42 45 47
N 33 19 46 33

Nguon: Két qua khao sdt nam 2013

Tudi can b co vai trd 1on trong viée tiép thu
khoa hoc cong nghe, d6i voi nhitng can b co do
tudi tré thi chua co nhiéu kinh nghiém thyc té
nhung dé tiép thu khoa hoc k¥ thuat va ap dung
cong nghé méi trong cong viéc quan ly thong qua
cac 16p tap huén ngin han va trung han. Nguoc lai,
d6i v6i nhitng can bo c6 tudi doi cao ho da tich liy
dugc nhiéu kinh nghiém quan 1y nhung lai bao thu
nén viéc ap dung nhiing tién bo cong nghé méi dbi
v6i ho 1a hoi kho, it c6 nhimg ¥ kién dot pha.
Chinh vi vay, rat can mét sy hop tac tt giira nhiing
can bo c6 nhiéu trai nghiém va nhing can b tré
ning dong, nhay bén dé hoan thanh tét cac cong
viéc dugc phan cong.

Trinh d hoc van 1a mot trong nhiing ti€u chuén
dé danh gia chat luong ning lyc can bd. Cong viée
tai dia phuong chu yéu duogc thuc hién theo kinh
nghiém. Tuy nhién ngdy nay néu chi c¢6 kinh
nghiém van chua di. Do d6, doi hoi mdi can bo
phai c6 mot kién thirc chuyén mén va sy hiéu biét
nhét dinh méi c6 thé hoan thanh tét cac nhiém vu
duoc giao, dac biét cac cong viéc lién quan dén xay
dung xa NTM.

Bang 3: Trinh d9 hoc vin ciia cic can b trong
ban chi dao NTM & cac xa
DVT: %

My Nhon Truwong Truong

Khanh Ai Xuin Xuin B
So cép/ngén han 9,1 - 8,7 15,2
Trung cap/CPH 394 42,1 326 273
Pai hoc 27,3 15,8 23,9 21,2
Chua quadaotao 24,2 42,1 34,8 36,4
N 33 19 46 33

Nguon: Két qua khao sdt nam 2013

Trong cac hinh thuc dao tao dugc trinh bay
trong Bang 3 thi hinh thirc dao tao trung cip, cao
dﬁng va dai hoc dugc xem la bai ban véi chuyén
mén tdt. Trong khi d6, cac khoa dao tao so cép,
ngin han cha yéu cung cép mot s6 ky ning nhat
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dinh. Két qua phén tich trong Bang 3 ciing chi ra
rang ban chi dao NTM ciia cic xa ving ven do (xi
My Khanh, xa Nhon Ai) c6 ty 1& can bo duoc dao
tao theo hinh thic trung cép, cao dfmg va dai hoc
cao hon can bd NTM vung ndéng thon (xa Truong
Xuan, Truong Xuan B). Xa My Khanh c6 d6i ngti
can by duoc dao tao tir trung cAp tro 1én chiém ty
1¢ cao nhit khoang 67% va xa Trudong Xuan B ¢
ty 16 can bd dwoc dao tao tir trung cip tré 1én thap
nhét khoang 48%. Cac chuyén nganh phd bién ma
cac can bo da dugc dao tao la luat, quan ly dét dai,
kinh té. Bén canh d6, c6 mot bd phén can bd tham
gia ban chi dao NTM chua tham gia cac khoa dao
tao, My Khanh chiém thap nhit khoang 24%, xi
Nhon Ai chiém cao nhit khoang 42%.

Bang 4: Trinh d§ ngoai ngit ctia cin b{ trong
ban chi dao NTM é cac xa

DVT: %
My Nhon Truwong Truwong
Khanh Al Xuin Xuin B
Trinh d¢ A 6,1 - 21,7 21,2
Trinh d¢ B 18,2 26,3 17,4 -
Trinh d¢ C 3,0 - - -
Chua qua 72,7 73,7 60,9 788
dao tao
N 33 19 46 33

Nguon: Két qua khdo sat nam 2013

Qua Bang 4 cho thdy, sb lugng can bo da duoc
dao tao chung chi ngoai ngit khong cao. Trong
thuc té cong viée tai dia phuong hau nhu khong su
dung ngoai ngit. Do d6, kién thirc ngoai ngir khong
anh huong nhidu dén hiéu qua cong viéc. Tuy
nhién, véi x8 My Khanh la dia phuong co nhiéu dja
diém du lich thi trinh d6 ngoai ngit tdt s& hd tro rat
nhiéu cho can b trong nhiéu hoat dong ciing nhur
khéng dinh su vuot troi cia mot xa diém NTM cua
thanh phd. Theo hudng 1au dai, khi cac xa da hoan
thanh tot cac tiéu chi NTM va cac kién thirc
chuyén mon, nghiép vu dugc hoan thién ciing rat
can bdi dudng trinh d¢ ngoai ngir dé thich tmg véi
thoi ky hoi nhap kinh té qudc té vi nuée ta dd mo
ctra thi truong va kinh té thi truong s& khong ding
lai & bét ki ranh giéi dia Iy nao. Trong thoi diém
hién tai ngoai ngit khong 1a yéu ciu can thiét cua
cong viéc, trai lai trinh d9 tin hoc la rat can thiét vi
hau hét cac xi déu trang bi may tinh cho cic can
bd. Vi vay, doi hoi mdi can bo phai c6 mot su hiéu
biét nhét dinh vé tin hoc dé c6 thé lam viéc nhanh
va hiéu qua hon.
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Béang 5: Trinh d¢ tin hoc ciia cin b trong ban
chi dao NTM ¢ cac xa
DVT: %

M§ Nhon Truwong Trudng

Khanh Ai Xuin Xuin B
Trinhdo A 45,5 31,6 435 333
Trinh d6 B - - - -
Chua qua 545 684 56,5 66,7
dao tao
N 3319 46 33

Nguon: Két qua khao sat nam 2013

Qua Bang 5 chi ra rang, hai xd dat nhiéu tiéu
chi NTM (xa My Khanh, xa Truong Xuéan) ty 1¢
can bo duogc dao tao trinh do tin hoc A cao hon xa
Nhon Ai va xa Truong Xuan B. Tuy nhién, van c6
mdt bd phan kha 16n cac can bd chua duge dao tao
trinh d¢ tin hoc, ty 1€ nay & cac xa chiém trén 50%.
Diéu nay anh huong khong nhé dén kha nang tiép
can thong tin cling nhu luu trr va quéan ly dir li€u
dién tr tai dia phuong.

Béang 6: Trinh d§ quéan ly nha nwéc cia can bf
trong ban chi dao NTM & cac xa
DVT: %

M§ Nhon Trwong Truwong

Khanh Ai  Xuan XuidnB
So cap - - 8,9 3,0
Trung cip 12,2 - 2,2 12,1
Cao cip 3,0 - - -
Chua qua
dao tao 84,8 100,0 88,9 84,8
N 33 19 46 33

Nguén: Két qua khdo sat nam 2013

Bang 6 cho théy c6 rat it can b duge dao tao
quan ly nha nudc, trong d6 xa Nhon Ai khong co
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can by nao trong ban chi dao NTM duogc dao tao
quan ly nha nudc. Riéng xd My Khanh c6 khoang
15% can bd da duoc dao tao vai trinh do trung cép
va cao cap. Rd rang ty 1é can bo duoc dao tao quan
1y nha nudc tai cac x rat it 1a hop 1y vi nhitng can
bd dugc hoc 16p quan Iy nha nudc la cac can bd
thudc dién quy hoach phat trién nhan sy.

Bang 7: Trinh d¢ ly luan chinh tri ciia can b§
trong ban chi dao NTM & cac xa

PVT: %

My Nhon Trwong Trwong

Khanh Ai  Xuin XuinB

So cap 273 158 39,1 21,2
Trung cp 30,3 52,6 37,0 455
Cao cép 924 31,6 23,9 33,3
N 33 19 46 33

Nguon: Két qua khao sat nam 2013

Dbi véi trinh d6 1y luan chinh tri thi hau hét cac
can bd ban chi dao NTM cac xa déu duge dao tao.
Tuy nhién, ty 1¢ trinh d¢ cac cép cua can bd tai cac
xd khac nhau. Cy thé, xi My Khéanh trinh do ly
luan cta can b & mirc cao cép 1a 42,4%, dbi véi xa
Nhon Ai va xd Trudong Xuan B thi trinh d6 trung
cap chiém ty 1& cao nhét lan luot 1a 52,6% va
45,5%. Xa Truong Xudn chu yéu can bd c6 trinh
d6 so cap va trung cép.

3.2 Nhém cac nhan té anh hwéng dén ning
lwe quan 1y cip cong dong

Két qua phan tich kiém dinh chat lugng thang
do Cronbach Alpha dam bao tri $6 16n hon 0,6, néu
bién quan sat co tri ) thép hon 0,6 sé bi loai Cac
bién quan sat dugc giir lai déu ¢6 tri s6 16n hon 0,6
cho thay thang do dat chat lugng tot. Sau khi kiém
dinh Cronbach Alpha, nghién ctru tiép tuc thuc
hién cac kiém dinh tinh khac.

Bang 8: Cac thong s6 kiém dinh trong phan tich nhan t6

My Khanh  Nhon Ai  Truwong Xuin Truwong Xuin B
Kiém dinh tinh thich hop (KMO) 0,52 0,69 0,66 0,63
K;wm dinh murc .d(.)’glal thich cac bién 73.7% 81.2% 70.2% 74.6%
bang phuong sai trich
Kiém dinh twong quan gitfa céc bién Sig 0,000  Sig 0,000 Sig 0,000 Sig 0,000

quan sat (Bartlett)

Nguén: Két qua khdo sat nam 2013

Qua Bang 8 cho thdy:

Xa My Khanh c6 két qua kiém dinh KMO =
0,52 (thoa diéu kién 0,5 < KMO < 1) chi ra rang

phén tich nhan t6 kham pha 1a thich hop cho dir
liéu thyc té. Pong thoi, két qua kiém dinh tuong
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quan gifta cac bién quan st 1a Sig 0,000 < 0,05 cho
biét cac bién quan sat c6 twong quan tuyén tinh véi
nhén t6 dai dién. Bén canh do, tri sb phuong sai
trich 1a 73,7%. Diéu nay co ¥ nghia 1a 73,7% thay
ddi cua cac nhan t6 dugc giai thich boi cac bién
quan sat. Twong ty, tri sb phuong sai trich xi Nhon
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Aila 81,2%, c6 y nghia 1a 81,2% thay d6i ctia cic
nhan t6 dugc giai thich boi cac bién quan sat. Xa
Truong Xudn va xa@ Truong Xuan B cling cé
phuong sai trich cao lan luot 1a 70,2% va 74,6%.
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Diéu nay c6 ¥ nghia 1a 70,2% va 74,6% thay doi
ctia cac nhén t6 dwoc giai thich boi cac bién quan
sat. Két thuc cac kiém dinh, cac bién dic trung con
lai duoc trinh bay cu thé trong Bang 9.

Biang 9: Mé hinh diéu chinh qua kiém dinh Cronbach Alpha va phén tich nhén t6 kham pha cac xi

Thang do Bién dic trung Giai thich thang do

Xi My Khanh

KNLD (F1) KTGS2, KTGS5, KNKT1 K¥ ning lanh dao

DTNL (F2) HT5, HT9 Ké hoach dao tao nhan lyc

DGCL (F3) HT2, HTS Tiéu chuén danh gia chat luong

YTAH (F4) HT3, HT4 Yéu t6 anh hudng chat lugng nhan luc

NLPQ (F5) TCLD3 Ning lyc phan quyén

NLQL NLQL1, NLQL2, NLQL3, NLQL4, Nang luc quan 1y ban chi dao NTM xa
NLQLS, NLQL6

Xi Nhon Ai

CLNL(F1_N) KNKTI, HT1 Chat lugng nhén luc

KNLD(F2 N) KTGS2, KTGS5, KNKTI K¥ ning lanh dao

YTAH (F3_N) HT4 Yéu té anh huéng chat lugng nhan lyc

DPGCL (F4 N) HT8 Tiéu chudn danh gia chit lugng

NLQL NLQLI1, NLQL2, NLQL3, NLQL4, Nang luc quan ly ban chi dao NTM xa

NLQLS, NLQL6

Xa Truwong Xuin

NLGT(F1_X) KTGS1 Ning luc giao tiép

DGCL(F2_X) HT2 Tiéu chuan danh gia chit lugng

TP(F3_X) KNKT3 Trinh d9, kién thirc

YTAH(F4 X) HT4 Yéu t6 anh hudng chit lvong nhén luc

GQKK(F5_X) HT10 Cach giai quyét kho khin

KNLD (F6_X) KTGSS5 K¥ nang lanh dao

NLQL NLQL1, NLQL2, NLQL3, NLQL4, Nang luc quan 1y ban chi dao NTM xa
NLQLS, NLQL6

Xa Trudong Xuin B

KNHG(F1_B) KTGS4, HT7, HT9 K¥ ning hoa giai

DTNL(F2_B) HTS K¢é hoach dao tao nhan lyc

KNAH(F3_B) KTGS1, TCLD4 Kha nang anh hudng

NLCT(F4 B) HD3 Ning lyc cai tién

CLNL(F5_B) HTI Chat lugng nhén lyc

YTAH(F6_B) HT3 Yéu t6 anh huéng chat lugng nhan lyc

NLQL NLQLI, NLQL4, NLQL5, NLQL6  Ning luc quan 1y ban chi dao NTM xa

Nguén: Két qua khdo sat nam 2013

Két qua phan tich nhan t§ kham pha di hinh
thanh nhém cac nhan té anh huéong dén NLQL cép
cong dong. Trong d6, xd My Khanh c6 hai nhan t6
Kkhéc biét v6i cac xa con lai 12 nhan t6 ké hoach dao
tao nhan lyc va nhan té ning lyc phan quyén. Dé
hoan thanh céc tiéu chi cia xay dung NTM la mot
khéi lugng rat 16n véi nhiéu linh vie khac nhau.
Do d6, kha nang nhin nhan van dé dung dé phan
cong dung ngudi, ding viéc 1a rit quan trong. Dicu
nay giup cho cong viéc duge thuc hién nhanh va
két qua cao gop phan thuc hién thing loi muc tiéu
xdy dung NTM. Bé dat cac tiéu chi ma chuong
trinh xay dung NTM dat ra la rat kho va dé cac tiéu
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chi da dat tiép tuc dat chuin trong cac nam tiép
theo thi rat can c6 doi ngii ké thira c6 kha ning
chuyén mén quan ly danh gia. Chinh vi vay, ké
hoach dao tao nhéan lyc phuc vu cho viéc quan
ly va nang cao chit luong céc tiéu chi da dat 1a rat
can thiét.

D6i voi hai xa dat it tiéu chi la xa Nhon Aiva
x@ Truong Xuén B thi NLQL cép cong dong bi anh
huong boi nhén t6 chat luong nguon nhan lyc.
Nhan t6 nay dong vai trd quan trong gop phan gia
tang nang luc quan 1y cho ban chi dao NTM. Vi
khong phai 1 xa diém nén ban chi dao cac xi nay
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phai tu than van dong va c6 nang luc tot dé thuc
hién cac tiéu chi. Riéng xa Truong Xuan B con c6
thém nhan t5 kha nang hoa giai, kha ning anh
huéng va ning lyc cai tién. Pay 1a nhitng nhan t6
rat can thiét ddi v6i xa ving siu nong thoén noi ma
ngudi dan chua hiéu rd myc tiéu ciia chwong trinh
NTM. Khé nang hudéng ung tham gia cia nguoi
dan chua cao. Vi véy, ban chi dao rat can cac ky
ning nay dé co thé giai thich va thuyét phuc nguoi
dan cung tham gia dong gép xay dung xa NTM.

Véi x4 Trudng Xuan tuy 1a xa vung ndng thon
nhung diéu kién kha tot va c6 doanh nghiép dong
trén dia ban. Chinh vi vay, ban chi dao NTM phai
cb cac to chét, k§ niang riéng dé co thé van dong,
tranh thu tot céc nguén luc hd tro. Do d6, mot
trong nhitng nhan t6 ¢6 anh huéng dén NLQL cua
ban chi dao NTM x4 1a kha ning giao tiép, co
kién thirc hiéu biét va biét cach xir 1y tinh hudng
kho khan.

3.3 Cac yéu td anh hwéng dén ning luc
quan ly cdp cong dong

Dé nghién ctru mdi quan hé giita cic nhén t6
anh huong dén NLQL cua ban chi dao NTM xa My
Khanh, nghién ctu da tién hanh phan tich h01 quy
tuyén tinh da bién giita NLQL v&i cac nhén té anh
huéng. Két qua dugc trinh bay trong Bang 10:

Bang 10: Cac Xéu t6 anh hwéng dén NLQL cép
cong dong xa My Khanh

Céc nhan té Hé s .Y
© nghia

Hang s6 -3,487

F2 (Ké hoach dao tao nhan Iyc) 0,332 0,059

Sig.F 0,059

R 0,33

R? 0,11

Nguén: Két qua khdo sat nam 2013

Két qua phan tich hdi quy theo phuong phap
Backward cho phép lya chon phuong trinh véi 1
bién doc lap: ké hoach dao tao nhan lyc. Mue y
nghia Sig.F = 0,059, c6 nghia 1a khong ton tai moi
tuwong quan tuyen tinh gitra yéu t6 ké hoach dao tao
va NLQL cap cong ddng v6i muc ¥ nghia 5%. Tuy
nhién, néu xem xét v6i mic y nghia 10% thi
NLQL phu thudc kha chat ché vao bién ké hoach
dao nhan lyc. Phuong trinh thé hién mbi quan hé
nhu sau:

NLQL =-3,487 + 0,332F2

Vi hé s6 twong quan boi R = 0,33 vaR?=0,11
cho phep gidi thich 11% sy bién thién cia NLQL
phu thudc vao ké hoach dao tao nhan luc. Poi véi
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NLQL cip cong ddng ciia xi My Khanh thi chi c¢6
yéu t6 ké hoach dao tao c6 anh huong va twong
quan thuan véi NLQL. Trong diéu kién cac yéu td
khac khong ddi, khi yéu t6 ké hoach dao tao nhan
luc ting 1én 1 diém thi NLQL tang 1én dugc 0,332
diém. My Khéanh 1& dia phuong c6 ban chi dao
NTM duoc danh gia c6 NLQL t6t va la dia phuong
hoan thanh 20/20 tiéu chi. Tuy nhién, dé giit viing
cac ti€u chi nay thi doi ngdi can by tham gia
chuong trinh NTM xa can khong ngimng nang cao
kién thirc ky nang dé tiép tuc lam tot cong tac va
nang cao cht lugng cac tidu chi da dugc. Chinh vi
vay, xa can c6 ké hoach cu thé dé dao tao va bdi
dudng ngudn nhan lyc dé dap tmg nhu ciu ngay
cang cao cua xa hoi cling nhu c6 kha nang thich
g trudc cac thay doi.

Qua két qua Bang 11 cho thay, NLQL cap cong
déng ctia x3 Nhon Ai c6 mdi lién hé chit ché voi
cac bién doc 1ap vi c6 hé sb twong quan bdi kha cao
(R = 0,829), mirc do chat ch& vé mdi lién hé giita
bién phu thudc va cac bién doc 1ap 1a 82,9%. Dong
thoi, Sig.F = 0,000 va R? = 0,687, cho thiy co t6i
68,7% su thay d6i cia NLQL dugc giai thich boi 3
bién: chit lugng nhan lyc (voi mirc ¥ nghia 10%),
k¥ ning lanh dao (véi mirc y nghia 5%) va yéu tb
anh huong chat lwong nhan Iyc (véi mic ¥ nghia
5%). Con lai 32,2% do céc yéu tb khac anh hudng.

Bang 11: Cac Xéu t6 anh hwong dén NLQL cip
cong dong xa Nhon Ai

Cic nhan to Hésd Y nghia
Hing s6 5,655

F1_N (Chat lugng nhan lic) 0,301 0,054
F2 N (K¥ nang lanh dao) 0,486 0,004
F3 N (Yéu t6 anh huéng 0,600 0,001
chat lugng)

Sig.F 0,000

R 0,829

R2 0,687

Nguon: Két qua khao sat niam 2013
Phuong trinh:

NLQL = 5,655 + 0,301F1 N + 0,486F2 N +
0,600F3 N

Két qua phan tich cho théy, trong diéu kién cac
yeu khac khong ddi, khi chét luong nhan lyc tang 1
diém thi NLQL ting 0,301 diém, néu yéu t6 k§
ning lanh dao dugc dénh gia cao thém 1 diém thi
NLQL cép cong dong xa Nhon Ai tang 0,486 diém
va NLQL ting 0,6 diém khi yéu t6 anh hudng chét
lwong nhan lyc ting thém 1 diém.
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Qua s6 liéu & Bang 12 hé sb tuong quan R=
0,451, cho thiy c6 mdi quan hé giita bién phu
thudc véi cac bién doc 1ap. Murc y nghia Sig.F rat
nho (0,000), cho phep két luan co ton tai mdi quan
hé tuyén tinh giita NLQL cdp cong dong xa
Truong Xuan véi cac bién sd doc lap. Hé sb R2 =
0,173, nghia la c6 17,3% bién phu thuéc NLQL co
thé duoc giai thich béi sy phu thude tuyén tinh vao
2 yéu té: tiéu chuin danh gia chat lugng nhén luc
(v61 mure y nghia 5%), va ky nang lanh dao (véi
muc y nghia 10%).

Bang 12: Céc yéu to6 anh hwéng dén NLQL cip
cong dong NTM xa Trwong Xuin

Cic nhan to Hésd Y nghia
Hang sd 5,512
F2_X (Danh gi4 chit lugng) 0,324 0,024
F6 X (K¥ nang lanh dao) 0,260 0,068
Sig.F 0,000
R 0,415
R2 0,173

Nguén: Két qua khdo sat nam 2013

Viéc nghién ctru anh hudng cua cac yéu t6 dén
NLQL cap cong dong xa Truong Xuédn dugc giai
thich qua phuong trinh:

NLQL =5,512+0,324F2 X + 0,26F6_X

Qua phuong trinh cho thay, NLQL tuong quan
thudn voi yéu t6 tiéu chuan dénh gia chat luong
nhan Iyc va k¥ ning lanh dao. Trong diéu kién cac
yéu khac khong d6i, khi yéu t6 tiéu chuan danh gia
chat luong ting 1én 1 diém thi NLQL ting thém
0,324. Tuong tu, khi yéu t6 k¥ ning lanh dao duoc
danh gia tang thém 1 diém thi NLQL ting dwoc
0,260 diém. Mic du, Trudng Xuan la x3 ving nong
thon nhung di hoan thanh kha tén cac tiéu chi
NTM (17/20 tiéu chi), két qua phéan tich hdi quy
g6p phan khiang dinh dé c6 duoc doi ngii can bo
lam viéc hiéu qua thi cong tac tuyén chon, tiéu chi
danh gia tuyén chon rit quan trong. Vi né anh
huéng tryc tiép dén hiéu suat cong viéc.

Két qua phan tich & Bang 13 cho thiy, mdi
quan h¢ giira bién phu thudc véi cac bién doc lap
twong d6i chat ché vi c6 hé sé twong quan cao
(R=0,736). Pong thoi, mirc y nghia Sig.F rat nho
(0,000), diéu ‘nay cho phép két luan c6 ton tai mdi
quan hé tuyén tinh gitra bién phu thudc voi cac
bién sb doc lap da liét ké. Véi hé sb R2 = 0,543,
diéu do nghia 1a co dén 54,3% bién phu thudc
NLQL cip cong ddng xa Truong Xuan B duoc giai
thich béi sy phu thudc tuyén tinh vao yéu tb ky
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nang hoa giai, ké hoach dao tao nhan luc, chat
luong nhan luc (v61 mac y nghia 5%) va kha nang
anh huong (voi muc y nghia 10%).

Bang 13: Cac Xéu t6 anh hwong dén NLQL cip
cong dong NTM xa Truwong Xuin B

Cic nhén to Hé s6 Y nghia
Hang s6 2,600

Fl —B.(,I.(y nang 0,451 0,002
hoa giai)

F2_ B (Ké hoach

dao tao nhan luc) 0,459 0,002
F3_B (Kha ning 0,234 0,084
anh hucmg)

F STB (Chat lugng 0272 0.047
nhén lyc)

Sig.F 0,000

R 0,736

R? 0,542

Nguén: Két qua khdo st nam 2013

Tir két qua phan tich, phuong trinh cac nhan t6
anh huong dén NLQL cap cong dong xd Trudng
Xuan B duoc thict 1ap nhu sau:

NLQL = 2,60 + 0451F1 B + 0,459F2 B +
0,234F3 B - 0,272F5_B

Tir phuong trinh cho thiy, NLQL chu yéu phu
thudc vao k¥ ning hoa giai, ké hoach dao tao nhan
luc, kha niang anh huéng va chat lugng nhan Iyc.
Khi cic diéu kién khac khong d6i, NLQL s& ting
thém 0,451 diém néu niang lyc hoa giai duoc cai
thién va tang thém diém. Khi yéu t6 ké hoach dao
tao nhan lyc ting thém 1 diém thi NLQL ting thém
0,459 diém va NLQL s& tang thém 0,234 diém khi
yéu t6 kha ning anh huong tang thém 1 diém. Tuy
nhién, khi yéu td chat lugng nhan lyc dugc danh
gia tang thém 1 diém thi NLQL cép cong dong xa
Trudong Xuan B giam 0,272 diém. Tir két qua nay
cho thay, chat luong nguon nhan lyc can dugc nhin
nhan ca vé nang luc va bd tri, phan cong cong viéc
c6 thyc sy phu hop véi chuyén mén, nghiép vu. Vi
nguén nhan lyc t6t nhung khong bd tri dung
chuyén mén, nghiép vu s& khong phat huy dugc hét
nang lyc cta bg. Mat khac, ciing cAn xem xét
ngudn nhan luc dugc danh gia c6 chét lugng, phan
cong cong viéc hop 1y nhung van khong dap tg
duogc yéu cau thi d6 1a do nang lyc ban than va kha
nang thich tmg c6ng viéc ctia ngudn nhan lyc chua
t6t. Nhu vay, NLQL cdp cong ddng xi Trudng
Xuan B twong quan thuén véi k§ ning hoa giai, ké
hoach dao tao nhan lyc, kha nang anh hudng
nhung tuong quan nghich véi chét lwong nhan lyc.
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3.4 Giai phap
Xa My Khanh
Phéan tich SWOT xa My Khanh
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Thuan loi
cong viéc doi voi cap dudi

nodi bo

vé xdy dung NTM

C6 kha ning tao sy tham gia va ddng thuan trong
C6 tinh than trach nhiém va quan 1y t6t xung dot

Diéu hanh va quan 1y t6t cac cudc hop va hoi thao
Chu dong tim hiéu va van dung kinh nghiém hay

Co hoi
Puoc sy hd trg ciia cac s& ban nganh vé
chuyén mén va kinh nghiém
X3 diém cua thanh ph
Pugc su dong tinh va tng ho cua ngudi dan
C6 nhiéu doanh nghiép tai dia phuong
C6 nhiéu ngudn vén hd tro khac nhau

Khoé khan
Trinh d9 tin hoc va ngoai ngit han che
Can b dao tao khong chinh huy

thu tuc.
Céan bd NTM chii yéu la kiém nhiém

Cén bd NTM chua nam rd qui trinh quan 1y hd so,

Thach thirc
Mot s6 doanh nghiép chwra nhiét tinh hd trg
Chua c6 can by chuyén trach hiéu 16 qui
trinh thu tuc danh gia, thim dinh tiéu chi
NTM

Nhém chién lwge giai phap xi My Khanh

Nhém chién lwgc phat huy: Vén dung tot cac
ngudn hd tro tiép tuc duy tri va nang cép chat
luong 20 ti€u chi da dat dugc.

Nhém chién hege thich img: Van dong, gidi
thich cho cac doanh hiép hiéu 10 loi ich cua
chuong trinh NTM dé huy dong toi da sy tng ho

Xa Nhon Ai
Phan tich SWOT xi Nhon Ai

cua cac doanh nghiép dia phuong.

Nhom chién luoc diéu chinh: St dung nguon
kinh phi ho tr¢ tién hanh dao tao ning cao nang luc
can bd co ca vé chuyén mon va tin hoc - ngoai ngir.

Nhém chién hege phong thi: Tao diéu kién cho
can bg tham du céc hoi thao, hoi nghi, tap huén vé
quan 1y hd so. Pong thoi, dao tao can bd chuyén
trach vé thu tuc tham dinh, danh gia tiéu chi NTM.

Thuén lgi
C6 kién thirc chuyén mon
Can b tham gia NTM néng dong
Hiéu rd tinh hinh kinh té - x4 hoi dia phuong
Poan két thuc hién cac nhiém vu duge giao

Co hoi
Puoc su hd tro vé chuyén mon va kinh nghiém
tir huyén Phong Dién
Pugc hd tro kinh phi tir huyén, thanh phd
Ngudi dan dong thuan cao

Khé khan
Kiém soat va xir 1y tinh hudng thay d6i chdm
Ngai hoc hoi nang cao ky ndng quan ly
Kha nang diéu hanh céc cude hop chua dat hiéu
qué cao
Cén bd cb qua dao tao nhung khong chinh quy

Théach thirc
Co so ha ting kém
Khong c6 doanh nghiép tai dia phuong
Ngan sach nha nudc phan bé cham
Tim dét xay dung cong trinh gip kho khin
Chuwa c6 can bo chuyén trach vé NTM

Nhoém chién lwoc gidi phap xa Nhon Ai

Nhém chién lwgc phat huy: Phat huy nguén lyc
trong dan va ngdn von hd trg tir ngan sach nha
nudc hoan thanh thém cac tiéu chi méi.

Nhém chién lugc thich ing: Lap phuong an
xay dung cu thé dua ra thao luan véi dan, kéu
goi s dong gop cua cac manh thudng quén va xin
kinh phi phén b0 tir ngan sach nha nudc (NSNN)
thuc hién.
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Nhom chién luoc diéu chinh: Ctt can bd cbd
ning lyc dao tao, bdi dudng nang cao k¥ ning kién
thirc vé xay dung NTM. Pic biét, dao tao k¥ ning
quan 1y va k¥ ning giao tiép.

Nhoém chién lwge phong thi: Tap trung xiy
dung cac co so ha ting thiét yéu phuc vu dan sinh
(giao thong, cau, cho, truong hoc,...) tao diéu kién
thu hat doanh nghiép vé dia phuong.
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Xa Truong Xuin
Phan tich SWOT xa Trudng Xuin
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Thuan loi
Thudng xuyén tiép xtc va trao doi véi dan
Can bd hd tro hoan thanh tét nhiém vu
Hiéu 5 tinh hinh kinh té-xa hoi dia phuong
Co tinh than trach nhiém
Ban chi dao doan két va dong thun cao trong
cong vigce

Co hoi
Ty 1¢ ho nghéo thap
An ninh trat tu xa hoi 6n dinh
X3 diém NTM
Puoc hd trg von tir NSNN
Pugc vay von tir cac t6 chire tin dung

Kho khan
Kha nang tao lién két va van dong sy ung hd
doanh nghiép con han ché
Trang thiét bi (mdy tinh, may photo, ban ghé,..)
thieu va kém chat luong.
Trinh d6 chuyén mén chwa dap ng duoc nhu
cau thuc hién chuong trinh NTM.

Thach thirc
Mot bo phan nguoi dan chua Gng hd chuong
trinh NTM
Chua c6 can bg chuyén trach NTM
Kinh t& dia phuong chu yéu 1a sin xuit nong
nghiép, thiéu cac hoat dong kinh doanh, dich vu

Nhém chién lwoc giai phap xa Truong Xuan

Nhém chién lwpe phdt huy: Tan dung hd tro tir
cac ngudn lyc (ngan sach nha nude, nguoi dan, Vén
vay,...) hoan thanh 20/20 tiéu chi. Sur dung ngudn
vbn vay uu dii hd tro cac ho nghéo san xuét hudng
dén thoat nghéo bén viing.

Nhém chién lupe thich img: Tuyén truyén, giai
thich cho nguoi dan hiéu 1o loi ich cua chuong
trinh NTM. Dan chiing cac cong trinh dem lai loi
ich cho nguoi dan khi c6 sy phoi hop gitta chinh

Xa Trwong Xuin B

Phan tich SWOT xa Truong Xuan B

quyén va ngudi dan.

Nhom chién luge diéu chinh: Ting cudng trao
dbi va giai quyét cac kho khin cho cic doanh
nghiép dia phuong, tao mbi lién két chat ché véi
doanh nghiép. Sir dung ngudn vén ngan sach mua
sam trang thiét bi can thiét phuc vu cong viéc.

Nhém chién lugc phong thu: Mo cac 16p tap
huén ning cao k¥ ning giao tiép, k¥ ning xa hoi,
va dao tao chuyén moén cho can bd theo nhu clu
thuc té ctia chuong trinh NTM.

Thuén lgi
Can by nhiét tinh, thuong xuyén van dong
nguoi dan tham gia.
Hiéu rd tinh hinh chinh tri, kinh té, xa hoi ctia
dét nudce va dia phuong.

Co hoi
Puoc hd tro kinh phi tuyén truyén, phat dong
Ngudi dan hiéu muc dich, ¥ nghia cua xay dung
xa NTM

Khé khin
Hau hét cic can bd tham gia NTM chua dugc
dao tao hay tap huan vé NTM.
Ban chi dao NTM x4 thiéu kinh nghiém nén
cong tac trién khai thuc hién cham va kém
hiéu qua.

Théach thirc
Co s6 ha tang tai dia phuong (cau, giao thong
nong thon) kém
Thiéu kinh phi trong giai phong mit bang
Thiéu can bd chuyén trach, chu yéu kiém nhiém
Nhiéu cong trinh cham trién khai 1 nguoi dan
mét 10ng tin
X& ndng nghiép vung sau
Khong c6 doanh nghiép tai dia phuong
Ngudn von hd trg dja phuong it

Nhém chién lwoe giai phap xi Truong Xuin B

Nhém chién lwpc phat huy: Van dong ngudi
dan gop von, hién dat phoi hop véi chinh quyén dia
phuong thuc hién cac cong trinh dan sinh phuc vu
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loi ich cong dong. Phan d4u hoan thanh thém 2-4
tiéu chi NMT mdi niam.

Nhom chién hege thich ung: Can by tham gia
NTM chi dong hoc hoi kinh nghiém va phuong




Tap chi Khoa hoc Truong Pai hoc Can Tho

phap thuc hién thanh cong cua cac dia phuong
khac dé van dung tot hon cho dia phuong minh.

Nhém chién luoc diéu chinh: Lap ké hoach cac
cong trinh co s6 ha ting thiét yéu dé xuat su hd trg
tir huyén, thanh phd. Trinh bay cac khé khin cu thé
clia x4 ving ndéng thon sau d& xuét thanh phd,
huyén can ting cudng hd trg vé von va nhan luc.

Nhém chién lwpe phong thii: Lap danh sach can
b6 c6 ning luc can duoc bdi dudng chuyén mén,
nghiép vu vé NTM giri phong Nong nghiép huyén
dugc duoc dao tao, tip huén. Kéu g0i1 cac td chirc,
c4 nhan, ngan hang hd tro xdy dung cau bit qua
cac kénh va duong giao thong lién ap trén tinh than
da van dong duoc sy ung hd cua nguoi dan vé
ngiy cong lao dong va hién mot phan dat dai cho
cong trinh.

4 KET LUAN VA PE XUAT

Ning luc quan 1y cdp cong dong cia ban chi
dao NTM xa My Khanh chiu tac dong bdi 5 nhan
t6 sau: ky nang lanh dao, ké hoach dao tao nhan
luc, tiéu chudn danh gia chat lugng, yéu té anh
huong chat lugng ngudn nhan lyc va nang luc phan
quyén. Trong d6, nhan t6 ké hoach dao tao can
duoc thuc hién tt vi day 1a nhan td ¢6 anh hudng
truc tiép dén NLQL. Do do, xa can c6 ké hoach sir
dung ngudn kinh phi tién hanh dio tao nang cao
nang lyc can bd co6 ca vé chuyén mon va tin hoc -
ngoai ngit, cr can bo tham dy cac hdi thao, cac
khoa tap huén vé quan 1y hd so. Dong thoi, ciing
can dao tao can bd chuyén trach vé thu tuc thAm
dinh, danh gia ti€u chi NTM.

Nhom cac nhan t6 tac dong dén NLQL cép
cong ddng xa Nhon Ai gdm: tiéu chuén danh gia
chat luong va yéu t6 anh huong chat lwong ngudn
nhan lyc. Trong do, c6 3 nhan td anh hudng truc
tiép dén NLQL 1a chit lwong nhan luc, k§ ning
linh dao va yéu td anh huong chat luong ngudn
nhan lyc. Vi vdy, xd Nhon Ai phai huéng dén nang
cao bdi dudng ky nang kién thirc nhu: dao tao ky
ning linh dao, k¥ ning giao tiép nham kéu goi va
thu hut doanh nghiép vé dia phuong.

Nhom cac nhan té tic dong dén NLQL cép
cong dong xi Truong Xuan gdm 6 nhan t6: ky
ning lanh dao, tiéu chuén danh gia chat lwong, yéu
t6 anh huéng chit luong ngudn nhan lyc, ning luc
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giao tiép, trinh do-kién thirc, cach giai quyét kho
khan. Riéng 2 nhan t& k¥ niang lanh dao va tiéu
chudn danh gia chat lugng anh huong ¢ ¥ nghia
dén NLQL cua ban chi dao NTM. Cho nén, rat cin
mo cac 16p tap huan nang cao k¥ ning lanh dao, k§
ning giao tiép, k¥ ning xi hoi va ky ning giai
quyét van dé dé c6 thé trao d6i tao mdi lién két
chit ch& véi doanh nghiép va tranh thu sy hd
trg cua doanh nghi¢p trong cdng cudc xay dung
xa NTM.

Ning lyc qua 1y cdp cong dong xa Truong
Xuén B chiu tac dong bdi nhom cac nhan td sau:
k¥ nang hoa giai, ké hoach dao tao nguén nhan luc,
kha ning anh huong, nang luc cai tién, chit luong
nhan lyc va yéu t6 anh huéng chit lugng ngudn
nhan Iyc. Trong d6, ¢6 4 nhan té anh hudng c¢6 ¥
nghia dén NLQL la: k¥ ning hoa giai, ké hoach
dao tao nguén nhén luyc, kha nang anh hudng va
chét luwong nhan luc. Cong viéc trudce tién can lam
ctia ban chi dao NTM I 1ap danh sach can bd can
dugc bdi dudng chuyén mén, nghiép vu NTM.
Ddng thoi, day manh kéu goi cac t6 chirc, ca nhén,
ngan hang hd tro vén xdy dung co so ha tang thiét
yéu. Dgc biét, thanh phd va huyén can quan tim va
hd trg nhiéu hon cho xa NTM ving néng thon sau
phat trién co so ha ting.
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